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NEIGHBORHOOD?
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When asked to explain the neighborhood 
you live in, you may think about the kids you 
played with growing up, the size and colors 
of the houses next to yours, the friendships 
and relationships that were created by living 
close to each other. A neighborhood refers to 
geographic and social characteristics. Socially, 
a neighborhood is a place where people 
interact with one another, identify and share 
common values. You may sit outside with 
your neighbors and watch the kids play, you 
may run into neighbors at the local grocery 
store. Neighborhoods also include shared 
geographic and physical elements like houses, 
streets, and sidewalk. This includes special 
characteristics that define your neighborhood 
like a school, church, grocery store, or 
popular restaurant. A shared history, physical 
similarities, social connections, boundaries, 
and relationships are all the ingredients that 
make up a neighborhood and give residents a 
unique identity. 

Neighborhoods provide citizens with a sense 
of community, enable strong relationships 
to develop, and are the building blocks of a 
city. Areas that share the same street system, 
architectural characteristics, and boundaries 
define individual neighborhoods. Together, 
these neighborhoods form cities that can be 
recognized for its unique characteristics and 
features. Muncie is fortunate to have many 
strong neighborhoods, Riverside-Normal City 

among them. These neighborhoods should 
be celebrated, protected, and encouraged 
to not only promote the quality in life in 
neighborhoods, but in the Muncie community 
as a whole. 

In order to generate positive changes for 
Muncie, our neighborhoods need planning 
to ensure that they grow efficiently, remain 
sustainable for many generations, and provide 
a high quality of life for their residents. In the 
neighborhood planning process it is important 
to identify the key assets within a community 
and then capitalize on them to make a 
difference. By implementing positive changes 
to individual neighborhoods, Muncie will be 
making strides to a better community 
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RIVERSIDE- 
NORMAL CITY
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Normal City and Riverside served as suburbs 
of the city of Muncie. While normal City was 
developed in January of 1899, Riverside was 
developed as a separate municipality in 1918. 
The Riverside Historic District was added to 
the National Register of Historic Places in 
1999. This area is bound between University 
Avenue on the north, Dicks Street on the west, 
the alley south of Gilbert Street on the south, 
and Light Street and Greenwood Avenue on 
the east.

The housing of the area, historically, has 
consisted of three main housing types. This 
includes bungalows, contemporary homes, 
and two-story frame homes. Bungalows, 
typically found south of Jackson Street, 
consisted of a simple floor plan with rooms 
opening into one another. There were no 
provisions for automobiles. Contemporary style 
housing was popular nearest the Hazelwood 
Christian Church. Two-story frame housing was 
developed south of University Street, between 
Light and Dicks street, and were larger homes 
for bigger households. In 1903, specifically, 
the population consisted most of businessmen 
living in the riverside suburb, in order to 
escape from the dense downtown atmosphere. 

Today community groups like the Riverside-
Normal City Neighborhood Association are 
committed to investing in the neighborhood’s 
many assets, such as the Riverside Historic 
District and proximity to Ball State University, 
in order to continue making the neighborhood 
an inviting place to live.
If you would like to get involved in the 
Riverside-Normal City Neighborhood 
Association please feel free to come to 
our meetings.  The meetings take place 
on the fourth Wednesday of each month 
at 7:00 p.m. at the Alva Kitselman House 
(Hazelwood Mansion).  Also join our Facebook 
page, Riverside-Normal City Neighborhood 
Association, for information on events and 
activities happening in the community.
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NEIGHBORHOOD 
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To understand residents’ perspective this 
survey was designed to compile data from the 
Riverside-Normal City Neighborhood (RNC).  
Collecting updated data from RNC residents 
can provide the Neighborhood Association 
with insight on current important projects. 
This insight could allow information to start 
new programs. Conducting more surveys 
over time can help highlight improvements, 
necessary changes, and accountability. The 
survey can be given out by hand or by making 
a surveymonkey.com profile. 

1. How many neighborhood association 
meetings have you attended?
 a) 0                                           
 b) 1-2                                                                           
 c) 3-4                                                                                     
 d) More than 4

2. Are you a homeowner or a renter?
 a) Homeowner                   
  b) Renter 

3. Why would you come to a neighborhood 
Meeting?
 a) To the better the neighborhood                         
 b) To be informed                                                  
 c) Because an important topic is   
 discussed                                                        
 d) For the food 
                                            

4. Rank how the well the neighborhood 
association is serving your needs?   
 a) 1 They aren’t serving my needs at all  
 b) 2                                                            
 c) 3 Neutral                                    
 d) 4                                                                
 e) 5 They are doing a great job

5. Rank the RNCN goal groups in order of 
importance, 1 being most important and 5 
being the least
 ___ Business                                               
 ___ Housing                                                      
 ___ Identity                                                         
 ___ Infrastructure                                              
 ___ Upkeep  
                                                    
6. What new community projects that could be 
implemented in RNC? 
 _________________________________
 _________________________________ 
 _________________________________
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Each neighborhood association is made up 
of people with a common goal in mind, to 
help the neighborhood succeed. The group 
of people which make the neighborhood 
association work with each other to 
accomplish goals, respond to threats, and to 
help improve their community. The members 
of the community need to make sure that 
Volunteers, Leadership, clear goals, public 
input, partnership and funding. 

Volunteers
Every neighborhood needs a core group of
members to help create and complete events 
and goals held in the community. At first, this 
may only be a small group of individuals but 
as the community gets more involved and 
more members of the community want help 
volunteer, the community will be able to create 
more events. 

Leadership
To keep a neighborhood association running 
smoothly there needs to be a system of 
leadership. There needs to be an elected 
leader which is in control of communicating 
with other members, encouraging events, and 
to continue to promote improvements in the 
neighborhood.  

Clear Goals
It is very difficult for a neighborhood 
association to work together when there is 
not a clear objective in mind. Defining goals/
initiatives will help speed up the completion of 
these goals and to help insure receiving grant 
money to help complete these initiatives.

Public Input
Possibly the most important part of any 
neighborhood association is receiving 
public input. A good communication with 
the public will help create clear goals for the 
neighborhood association to work towards. 

Partnership 
A neighborhood association can receive 
additional help from organizations within their 
community to help strengthen itself. These 
organizations could be universities, religious 
institutions or other business in the area. 

Funding
Many goals and initiatives in the community 
require some sort of money to complete their 
goals. Money to complete these goals are 
available from both the state and from the 
federal government. These grants can be 
inherited and put towards the goals set forth 
by the community. 
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Attracting new members to the Riverside-
Normal City Neighborhood Association is vital 
to the neighborhood’s growth and success. 
Because Riverside-Normal City (RNC) is such 
a large neighborhood, a larger association 
is preferred in order to accomplish the 
tasks set out in the neighborhood’s action 
plan. Every new member of the association 
introduces new ideas and resources that were 
not present before. According to the survey 
given by Ball State University’s Department of 
Sociology in early 2015, 56.3% of residents 
had no knowledge of the association. In 
order to attract new association members 
the association should be publicized more. 
Engaging new residents in a neighborhood 
association is often a difficult task, but there 
are some steps that can be taken to make this 
task easier. 

Methods to Publically Display the 
Neighborhood Association:

1. Sell items that will help publicize the   
 association:
  a. T-shirts
  b. Yard signs
  c. Bumper stickers
  d. Logo magnets
2. Create and maintain a public bulletin   
 board of up Coming events.
3. Publish neighborhood efforts in the   
 local newspaper.

Tips and Steps to Attracting and 
Retaining New Members:
1. Invite new residents of RNC into the 
 neighborhood by giving them  
 information about the Riverside-Normal  
 City Neighborhood Association.
2. Invite RNC business owners to    
 neighborhood meetings especially
 meetings that involve initiatives.
3. Consider creating an annual newsletter 
 given to landlords, students and   
 homeowners that includes membership  
 information.
  a. Announce the vision and   
  goals of the neighborhood. 
  b. Explain benefits of   
  association membership.
  c. Explain that each resident 
  can contribute
4. Get to know each new member and the   
 assets they possess.
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Neighborhood Meetings and Events  
Neighborhood association meetings organize 
the members of the community to discuss the 
improvement of the neighborhood. Meetings 
can occur weekly, monthly, or whenever 
works best for the community members. 
Neighborhood events create another way of 
gathering residents to brainstorm new projects 
that contribute to the improvement of the 
neighborhood. 

Suggestion Box  
A suggestion box allows for residents to voice 
their opinions anonymously on neighborhood 
topics. Suggestion boxes can come in a variety 
of forms, such as boxes placed around the 
neighborhood, a website link placed on the 
monthly email and a box that is placed out 
during neighborhood association meetings. 
They create a way for residents to let their 
opinion be known to those in high ranking 
positions in the community.
 
Bulletin Board/ Webpage 
Bulletin boards or webpages are great 
forums for residents to inform each other of 
neighborhood events. A bulletin board and/or 
webpage can be moderated by the president 
of the neighborhood association to allow only 
the most updated information to be posted. 

Social Media 
Residents can remain involved in the 
community through the use of social media. 
Sites such as Facebook, Twitter, Instagram 
and WordPress can provide an easy and 
casual way to access information. Through 
these websites, residents can share photos, 
ideas, concerns and suggestions and get to 
know other residents. An official website that 
has links to other social media options can 
create easy access to a variety of information 
for the residents. Those outside of the 
neighborhood, such as potential homebuyers 
and business owners, can learn more about 
the neighborhood through the website. 

Neighborhood as a Sponsor 
The neighborhood can partner with other 
neighborhood associations, businesses and 
organizations within the community to better 
improve the community as a whole. This type 
of community engagement will allow for the 
residents to feel connected to the community 
and will help support local organizations. 
The neighborhood can contact the other 
organizations to further gain information on 
how to connect and partner with them. 
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ROBERT’S RULE 
OF ORDER
Parliamentary procedure is the body of rules 
that governs how an organization or assembly 
holds meetings and operates. Organizations 
using this procedure follow a fixed order of 
business. Below is a typical example:
 1. Call to order.
 2. Roll call of members present.
 3. Reading of minutes of last meeting.
 4. Officers reports.
 5. Committee reports.
 6. Special orders 
 7. Unfinished business.
 8. New business.
 9. Announcements.
 10. Adjournment.
Members can express themselves by moving 
motions. A motion is a proposal that the entire 
membership take action or a stand on an 
issue. Individual members can:
1. Call to order.
2. Second motions.
3. Debate motions.
4. Vote on motions.

There are four Basic Types of Motions
1. Main Motions: The purpose of a    
 main motion is to introduce items to 
 the membership for their consideration.
 They cannot be made when any other
 motion is on the floor, and yield to
 privileged, subsidiary, and incidental
 motions.
2. Subsidiary Motions: Their purpose is
 to change or affect how a main motion
 is handled, and is voted on before a
 main motion.
3. Privileged Motions: Their purpose is to
 address special or important matters 
 that are unrelated to pending business
4. Incidental Motions: Their purpose is to
 provide a means of questioning
 procedure concerning other motions
 and must be considered before the
 other motion.
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How are Motions Presented?
1. Obtaining the floor
2. Make Your Motion
3. Wait for Someone to Second Your Motion
4. Another member will second your motion or 
the Chairman will call for a second.
5. If there is no second to your motion it is lost.
6. The Chairman States Your Motion
7. Expanding on Your Motion
8. Putting the Question to the Membership

Voting on a Motion
The method of vote on any motion depends on 
the situation and the by-laws of policy of your 
organization. There are five methods used to 
vote by most organizations, they are:

1. By Voice: The Chairman asks those in favor  
 to say, “aye”, those opposed to say   
 “no”. Any member may move for a exact 
 count.
2. By Roll Call: Each member answers “yes” 
 or “no” as his name is called. This
 method is used when a record of each
 person’s vote is required.
3. By General Consent: When a motion is not
 likely to be opposed, the Chairman
 says, “if there is no objection ...”
 The membership shows agreement by
 their silence, however if one member
 says, “I object,” the item must be put to
 a vote.
4. By Division: This is a slight verification of a
 voice vote. It does not require a count
 unless the chairman so desires.
 Members raise their hands or stand.
5. By Ballot: Members write their vote on a slip
 of paper, this method is used when
 secrecy is desired.

Motions in Voting
1. Motion to Table: This motion is often used  
 in the attempt to “kill” a motion. The  
 option is always present, however, to
 “take from the table”, for
 reconsideration by the membership.
2. Motion to Postpone Indefinitely: This is often  
 used as a means of parliamentary
 strategy and allows opponents of
 motion to test their strength without an 
 actual vote being taken. Also, debate is
 once again open on the main motion.

Parliamentary Procedure
1. Allow motions that are in order.
2. Have members obtain the floor properly.
3. Speak clearly and concisely.
4. Obey the rules of debate.

Source: http://www.robertsrules.org/rulesintro.
htm Robert, H., & Robert, S. (2000). Robert’s 
Rules of order newly revised (10th ed., a new 
and enlarged ed.). Philadelphia: Perseus Pub.
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There are many different brainstorming 
techniques and activities that can be used to 
highlight issues, opportunities, and potential 
improvements of Riverside-Normal City. A 
SWOT analysis is an extremely useful and 
effective brainstorming tool for organizing 
ideas into four separate categories: Strengths, 
Weaknesses, Opportunities, and Threats.  This 
method helps community residents voice their 
opinions and come to agreements on specific 
topics that may need to be addressed.

The neighborhood can prioritize each topic in 
their respective categories to better distribute 
their attention and resources. If proven to 
be effective in your particular situation, your 
neighborhood may find it beneficial to revisit 
this exercise at least once every year to see 
how things have changed.

Although SWOT analyses are beneficial, 
there are other ways that a neighborhood 
community can brainstorm together.  An 
alternative path, according to Building Better 
Communities authors, Kretzmann and 
McKnight is capacity-focused development. 
This is development and planning based off of 
the abilities, talents, and skills of those in the 
neighborhood.  
By focusing on in
dividual and collective strengths, the 
neighborhood is better able to understand how 
it can cooperate and make changes.  There 
is a need for a strong group of participating 
residents to contribute their talents to the 
community.  

Brainstorming potential collaborations from 
public and private entities to individual 
residents and tenants, a community is 
able to see how they can work together 
more efficiently.  Not only is this helpful for 
brainstorming and collaborative thinking, but 
it also continually strengthens the community 
bonds between those who participate.

Finally, some residents may not want to 
disclose their thoughts, so having an outlet 
for those who wish to participate secretly 
can offer another approach to ideas and 
brainstorming.  Surveys are effective at 
allowing for this type of environment, however, 
having a consistently anonymous suggestion 
box allows for more freedom in suggestions.
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Neighborhood meetings are an excellent 
tool to bring the community closer together. 
This neighborhood in particular, has a mix of 
college students and permanent residents 
living in close proximity to each other.  
Conducting the proper activities during these 
meetings will help bring not only the residents 
together but also business. The neighborhood 
association’s effectiveness depends on 
how well the neighborhood meetings are 
conducted. Advanced preparation of meeting 
activities will help the participants feel that 
their time was well spent and will help keep 
participants interested. Holding meetings 
at the same place and time on consistent 
dates could make it easier for these residents 
and organizations to participate. A higher 
participation rate will also help achieve the 
goals of the neighborhood. 

Committee Board
Maintaining a full committee board is 
an important step to having successful 
neighborhood meetings. A committee 
board should consist of, but is not limited 
to: president, vice president, secretary, 
treasurer, and a student representative. This 
will help delegate specific tasks and increase 
productivity within the association.

Book Keeping
With increasing participation comes with 
increasing funds. Bookkeeping is an essential 
part of any neighborhood meeting. Close 
records of all funds and transactions of the 
neighborhood association is required. The 
treasurer should keep an open book to ensure 
that everyone is aware of the budget.

Breakaway Groups
To keep the neighborhood association 
prevalent and productive it is important to 
keep the meetings main purpose to act and 
complete specific tasks determined prior to 
the meeting. When associations become 
too educational people will stop coming 
to the meetings. One way that this can be 
accomplished is through breakaway groups. 
Breakaway groups are a good way to divide 
up a large group of people to make sure that 
everyone’s voice is heard. At the end of the 
group discussions a representative of each will 
present their findings.
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Safety
Hidden PicsHidden Pics

  Have working smoke alarms on every level of your home.
Have a working smoke alarm inside every bedroom.
Have a grown-up test your smoke alarms at least

  once a month.

 Have a home �re escape plan with two ways out
  of every room and an outside meeting place.

See if you can find:   a snake,  bat,  hot dog,  kite,  comb,  zipper,  diamond ring,  sneaker,
 ice cream cone,  chess pawn,  palette,  mushroom,  pancakes,  bowling pin,  sand shovel,

 co�ee pot,  battery,  fried egg,  football,  hockey stick
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Check out sparky.org for more fun!

Sparky says...“Hear the BEEP where you sleep!”
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Silly Hidden Pics Key:
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Hello! My name is Rover, the 
Home Safety Hound. I work to 
sniff out things that are not safe in 
the home and I fix them.

Complete all of the activities in this book and you 
can become a Safety Star – have fun!

A note to grownups:  Please take a few minutes to review the activities 
with your family and enjoy learning about home safety together!
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Safety Star
Activity 1: Grades K and 1

Connect the dots to see our favorite Home Safety Hound.

1.

2.
3.
4.5.

6.
7.8.

9.

10.

11.
12.

13.

14.
15.

16.
17.

18.

19.

20.

21. 22.

23.

25.

26.
27.

28.

29.
30.

24.
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A Recipe for Safety
Activity 2: Grades K and 1

Get cooking! In the first picture, cross out everything in the kitchen that is unsafe. In the second 
picture, circle everything you see that is safe. An example has been done in each picture. When 
you are finished, color in the safe picture.

Emergency:
911

Poison Control:
1-800-222-1222
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– 2 – – 3 –

Simon Says . . .
Activity 3: Grades 2 and 3

Water is fun when taking a bath or staying cool in the pool. But always remember water 
safety rules! Look at each picture. Next, read the words in the word box. Fill in the right word to 
finish each sentence. Then color the pictures.

 slips grownup tub locked hot

Simon says, “Only go swimming when
a _________________ is watching you.”

Simon says, “Remind grownups to keep the 
pool gate closed and _____________ 
when they are not at the pool.”

Simon says, “A grownup should test the 
water in the tub to make sure it is not  
too ____________.”

Simon says, “Water should be wiped up so 
no one ____________ and gets hurt.”

Simon says, “Hold on when you get in and 
out of the _____________. Be sure to step 
on a mat and dry off carefully, too.
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– 6 –

Learn the Safe Way
Activity 4: Grades 2 and 3

Below are some safety tips to help you become a Safety Star. The bold words are hidden in the 
word search. Find the hidden words and circle them.

1. House cleaners and medicine should be 
kept in locked cabinets.

2. Wear a personal flotation device while 
learning to swim and never swim  
without a grownup watching.

3. Always tell a grownup about a safety  
danger. Never try to fix it yourself.

4. Hot water and liquids can cause  
serious burns.

5. Always stay at least three feet away 
from a stove.

6. If you find matches or a lighter, do not 
touch them. Tell a grownup.

7. Eat your food slowly to avoid choking.

8. Toys, clothes, and bookbags should be 
put away so no one trips over them.

9. Never take medicine or vitamins with-
out a trusted grownup’s permission.

10. Learn your address and phone number 
and all emergency phone numbers.

31



– 6 – – 7 –

Safety Shopping List
Activity 5: Grade 4

Rover is going shopping for some home safety items. He needs your help. Look at the pictures 
below. Circle all of the items that you think should be on their “safety shopping list.”

Now put your math skills to work to answer these questions. 

1. Which costs more money, the first aid kit or the flashlight? ______________________________________  
How much more? ___________________________________________________________________

2. How much will it cost to buy the toy chest and the phone? _______________________________________

3.  Rover and Freddie know they need to have one carbon monoxide detector for their basement and one
 near the bedrooms. How much will two carbon monoxide detectors cost? ____________________________

4.  Rover has a five dollar bill and eight quarters. Does he have enough money for two packages of batteries?
 ________________________________________________________________________________

5. If Rover and Freddie need to buy two smoke alarms and one package of batteries, how much will it cost?
 ________________________________________________________________________________

6.  Rover has $30.00. He buys a personal flotation device. How much change will he get back?
 ________________________________________________________________________________

7.  If Freddie has $8.00, how many light bulbs can he buy? _________________________________________

$9.99

$4.00

$5.75

$27.85

$15.00

$24.97

$2.50

$2.99

$9.48

$35.00

$24.00

$2.50

Now it’s your turn. On a separate piece of paper,
make up five math problems using these safety
items. Don’t forget to give the answers!
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Answer Key

A Recipe for Safety (page 2)

cross out everything in the kitchen that is unsafe

circle everything you see that is safe

Simon Says . . . (page 3)

Simon says, “Only go swimming when a
___grownup________ is watching you.”

Simon says, “Remind grownups to keep the pool
gate closed and ____locked_____ when they
are not at the pool.”

Simon says, “A grownup should test the water in
the tub to make sure it is not too __hot___ .”

Simon says, “Water should be wiped up so no one
_______slips______ and gets hurt.”

Simon says, “Hold on when you get in and out of
the ______tub_________ . Be sure to step on a
mat and dry off carefully, too.”

Learn the Safe Way (page 6)

Safety Shopping List (page 7)

1.  Which costs more money, the first aid kit or the 
flashlight?______first aid kit__________

 How much more? ________$14.52_________

2.  How much will it cost to buy the toy chest and the 
phone?______$50.00________

3.  Rover and Freddie know they need to have one carbon 
monoxide detector for their basement and one near the 
bedrooms. How much will two carbon monoxide detectors 
cost? _______$49.94________

4.  Rover has a five dollar bill and eight quarters. Does he have 
enough money for two packages of batteries? ___no___

5.  If Rover and Freddie need to buy two smoke alarms and 
one package of batteries, how much will it cost? 
__$23.98__

6.  Rover has $30.00. He buys a personal flotation device. 
How much change will he get back? ____$2.15____

7.  If Freddie has $8.00, how many light bulbs can he buy? 
______3______

Emergency:
911

Poison Control:
1-800-222-1222
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NAME: Age:

BikE sAfEty Activity shEEt (AgEs 4 to 7)

DOT HS 810 709w 
January 2007

Activity #2:  decorate the helmet 
Add stickers, glitter, etc., or simply color the helmet the way you like.

Fitting a Bicycle Helmet Correctly- 
• The helmet should sit level on your head; wear it low on 

your forehead, two fingers above the eyebrows.

• Adjust the plastic slider on both straps to form a “V” 
shape under your ears.

• Tighten the chin strap and adjust the pads inside so 
the helmet doesn’t move.

• The helmet should fit snugly and must always be 
buckled—EACH time you ride.
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FUNDRAISING 
OPTIONS
Funding for the Neighborhood 
Association 
Neighborhood associations have expenses 
and should operate with a budget capable of 
supporting association goals.  In  many  cases,  
membership  dues  are  the  main  source  
of funding for  neighborhood  associations.  
The association’s leadership, specifically the 
Treasurer, should provide a monthly report of 
the revenues, expenses, and balance on hand.  
Associations are encouraged to build their 
budget from their goals and objectives.

Potential Partners
Below are potential partners, some listed 
along with their priorities for the community. 
This helps the neighborhood association to 
know who may be able to help fund them 
financially for specific project development. 
Some groups can volunteer for fundraising and 
others raise money for the purpose of helping 
the neighborhood in times of need.
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Local Level Funding Methods
• Muncie Redevelopment Commission (MRC) 
 o Neighborhood revitalization
 o Conformity to the comprehensive plan
• CDBG/HOME investment program
 o Individual abandoned properties
• MRC Urban Revitalization Program
 o Individuals, families, and  
 communities provide each other w/  
 support, advice
• MRC Community Garden and Orchard 
Program
 o Community garden initiatives
• MRC Side Lot Program
• MRC Pocket Park Program
• Hardest Hit Fund Blight Elimination Program
 o Rehabilitation in most blighted areas
• The Live-Work Project
 o People living in the community can
 work jobs in future developments
• Neighborhood Investment Committee (NIC)
• The Community Foundation
• Urban Gardening Initiative (Jason Donati)
• Ball State Organizations (Fraternities/
Sororities)
• The Community Foundation
• Bridges of Indiana 
• Alliance for Strategic Growth
 o Pay bills for residents who qualify
 o Help residents locate jobs
 o Provide specialized training for jobs
• Community Foundation’s Quarterly Grant
• Rebuilding Together, Delaware County
• Muncie Downtown Development Partnership
• Muncie-Delaware Clean & Beautiful 
• Greater Muncie Habitat for Humanity
• Child Care Development Fund 
• Muncie Industrial Revolving Loan Fund
• Rural Revolving Loan Fund 
• 21st Century Research and Technology Fund
• Indiana Humanities All-IN Block Party 
funding 
 o Offer program support
 o Block Parties in communities
• The Maxon Fund 
 o Support at-risk children and families

State Level Funding Methods
• State Revolving Fund (SRF) Wastewater and 
Drinking Water Loans
 o Improvements to wastewater
 o Storm-water projects
• Community Focus Fund (CFF) 
 o Infrastructure improvement (water,  
 sewer,  and storm drainage)

Federal Level Funding Methods
• US Department of Agriculture 
• Environmental Protection Agency 
• US Department of Health and Human 
Services
 o Community Transformation Grants  
 Small Communities Program
• US Department of Housing and 
Development
 o Building Neighborhood Capacity 
 Program Training and Assistance
 o Choice Neighborhoods Initiative 
 o Community Development Block
 o Neighborhood Initiative Grants
 o Neighborhood Stabilization Program
 o Sustainable Communities Community 
 Challenge Grants (Integrated Planning)
 o Sustainable Communities Regional 
 Planning Grants (Investment Planning)
 o Sustainable Communities Research
• US Department of Treasury
 o Community Development Financial 
 Institutions Programs
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FUNDRAISING 
OPTIONS (cont.)
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Contacts for Potential Funding 
Muncie Clean City Inc.
 201 East Jackson St # 123
 Muncie, IN 47305
 Phone: (765) 289-6222
United Way-Delaware Co. in Inc.
 500 North Walnut St
 Muncie, IN 47305 
 Phone: (765) 288-5586
 Invitedtoliveunited.org
Zeigler Foundation
 405 North Wildwood Lane
 Muncie, IN 47304 
 Phone: (765) 284-2508 
Bridges of Indiana
 318 W. 8th St Muncie, IN 47304
 Phone:  (765) 282-3948
 Email: intake@bridgesofindiana.com
 http://ww.bridgescs.org
Alliance for Strategic Growth
 201 E. Charles St.
 Muncie, Indiana 47305
 Phone:(765) 289-1861
 http://www.workone.org/
The Community Foundation
 201 E. Jackson Street (First Floor)
 P.O. Box 807 Muncie, IN 47308-0807
 Phone: (765) 747-7181
 http://www.cfmdin.org/ 
Rebuilding Together, Delaware County
 1107 E. Main St, Muncie, IN 47305
 P.O. Box 89, Muncie, IN 47308
 Phone:(765) 744-9203
Muncie Downtown Development Partnership
 111 E. Adams St, Muncie, IN 47305
 Phone: (765) 282-7897
 http://www.downtownmuncie.org
Muncie-Delaware Clean & Beautiful
 201 E. Jackson St. 1st Floor
 Muncie, IN 47305
 Phone: (765) 273-3714
 Email: info@beautifulmuncie.org
 http://www.beautifulmuncie.org/
Affiliate of the Habitat for Humanity 
Organization
 1923 S. Hoyt Ave.
 Muncie, IN 47302
 Phone:  (765) 286-5739 

Children’s Bureau of Muncie
 3620 Everbrook Lane, Suite F
 Muncie, IN 47304
 Phone: (765) 381-0210
 http://www.childrensbureau.org
Big Brothers Big Sisters of Delaware County
 220 N. Walnut St.
 Muncie, IN 47305
 Phone: (765) 284-4141
 Email: info@bbbsmuncie.org
 http://www.bbbsmuncie.org
Department of Community Development
 300 N. High St. City Hall
 Muncie, IN 47305-1639
 Phone:  (765) 747-4825
 http://www.hud.gov
Building Commissioners Office
 300 N. High St. City Hall
 Muncie, IN 47305-1639
 Phone:  (765) 747-4862

Grant Resource Links
Reconnecting America Federal Grant 
Resources: 
 http://www.reconnectingamerica.org
HUD Grants: 
 http://portal.hud.gov
Smart Growth Grants (multiple agencies):   
 http://www.epa.gov
US Small Business Administration Grants:   
 http://www.sba.gov
USDA Grants: 
 http://www.usda.gov
Partnership for Sustainable Communities 
Grants: 
 http://www.sustainablecommunity.gov
Moving Ahead for Progress in the 21st Century:
 http://www.fhwa.dot.gov
DOT Livability Grants: 
 http://www.dot.gov
EPA Grants: 
 http://www.epa.gov
Federal Highway Administration (FHWA) Grants:  
 http://www.fhwa.dot.gov/
FTA Grants: 
 http://www.fta.dot.gov
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ROOT OF THE 
PROBLEM 
EXERCISE
Step One: Defining the Problem
When addressing a problem, it is important 
that you completely understand the problem. 
What do you see happening? What are the 
specific symptoms? Who or what does this 
affect? Is this a new or persistent problem? 

Step Two: Identify Possible Causes
In this stage, it is good to identify as many 
causes as possible. Often times only one or 
two causes are identified before moving on to 
the next step. You do not want to simply treat 
the most obvious causes, it is crucial to dig 
deeper. What sequence of events leads to the 
problem? What other problems are tied to the 
central problem? 

Step Three: Identify Root Causes
There are often many different reasons why a 
problem is occurring. All of these causes may 
be interrelated or completely independent 
from one another. Use the same methods you 
used in Step Two to look at the roots of each 
cause. Remember to consider physical, social, 
and functional causes. 

Step Four: Recommended Solutions
What are some solutions to these root 
causes that can help prevent the problem 
from happening in the future? Remember 
to always keep long-term planning in mind. 
Your community and the surrounding area will 
experience change overtime. Consider how a 
solution to the problem today may change in 
the future. How can this solution fail? What are 
some possible new problems that could arise 
from this solution?  

Step Five: Implementing the Solution
Getting the solution implemented is just as 
important as all of the analysis done in the 
previous steps, if not more. After completing 
this exercise and filling out the attached 
flowchart, answer these following questions:
 • How will the solution be    
 implemented?
 • Who will be responsible?
 • Who will follow up with the solutions  
  to ensure they are being implemented?
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Problem solving is a step-by-step process that is crucial to progress within a community. This 
involves recognizing symptoms and how they relate to the root of the problem. Symptoms of 
larger problems are often the most noticeable within a community. As a result of this, symptoms 
are often the issues being fixed when problems are addressed, not the underlying cause. When 
this happens, the problem has not truly been dealt with and will continue to resurface. This 
exercise is designed to assist community members in discovering the root of problems and find 
effective solutions to overcome them. 

Step Two: Identify Possible Causes 

 

 

 

 

 

 

 

 

  

 

 

 

Step One: Defining the Problem 

Step Three: Identify Root Causes 

Step Four: Recommended Solutions 

Step Five: Implementing the Solution 
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FLOW CHART 
FOR TASKS
The flow chart provided offers a step-by-step way 
to begin work on each of the Neighborhood Action 
Plan initiatives. The chart is created for you to begin 
with a broad outlook and to work toward the more 
specific project of your choosing. For example, if 
you are interested in working on the Upkeep Goal, 
move to the Up-Keep page in the Action Plan. Next, 
locate the specific initiative that you are interested in 
working on and write the initiative in the box labeled 
“Goal”. Then, move to the box named “Objectives” 
and write what objectives should be completed to 

help complete your task. Finally, fill out the last box 
named “strategies”, to help lay out any remaining 
steps that will need to be completed to complete the 
initiative of your choosing.
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Example Initiatives/Goals: 
 • Public Infrastructure
 • Resident Relations
 • Housing Stock



WALKING & 
BIKING AUDIT
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A walking and biking audit is an unbiased 
examination of the neighborhood environment.  
Its purpose is to identify concerns surrounding 
the streetscape for safety, comfort, and 
convenience of pedestrians and bicyclists.  
Potential solutions and alternatives can be 
achieved as well.  The reason for conducting 
an audit for Riverside-Normal City is to 
increase the walkability of the neighborhood 
by making it easier and safer to walk and bike.  

Goals of auditing:
1. Improve sidewalk conditions by 
 creating a consistent network of   
 connectivity. The intent is to treat
 walking and biking as a mainstream
 activity, giving it equal footing with
 other modes of transportation.
2. Fix dislodged bricks on North Street
3. Address sidewalks not equipped with 
 curb ramps
4. Repave sidewalks upheaved by trees
5. Make walking routes more accessible   
 to downtown Muncie and the village

Safety of your street:
1. What street and Intersection do you live on?
 _________________________________ 
 _________________________________
 _________________________________
2. Check all that apply
 ___ There is a sidewalk in front of my  
        house
 ___ There is a bicycle lane on my street
 ___ There is a buffer zone on my street  
        (street parking, landscaping,   
        bicycle lanes)
 ___ There are street signs indicating  
        speed limits, traffic signals, or stop  
        signs 
 ___ There is a crosswalk near the    
        closest intersection
 ___ There is a curb ramp near the   
        closest intersection
    
Tip...
The Institute of Transportation Engineers 
(ITE) encourage a minimun width of 5 ft for a 
walkway to allow two people to pass or walk 
side-by-side comfortably.  
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TENANT & 
LANDLORD 
RIGHTS
The legal foundation for tenant-landlord relations are found in the Indiana Code, accessible 
at http://iga.in.gov/legislative/laws/2015/ic/. Specifically, title 32, Article 31 covers tenant-
landlord relations. The most relevant portions of the article are found in chapters 3, 5, 7, and 8.

CHAPTER 3: DEPOSITS
 Chapter 3 has nineteen sections. The most  
 relevant to Riverside-Normal City (RNC) 
 residents is § 32-31-3-12.
§ 32-31-3-12
This section outlines the return of deposits. 
 1. At the end of a rental period, the   
 landlord must return the tenant’s deposit  
 minus:
  a. Payment of owed rent
  b. Damages from the tenant
  c. Payment of utilities stipulated
 2. If a landlord does not return the deposit  
 owed to the tenant, the tenant may recover  
 the deposit plus attorney’s fees in court.

CHAPTER 5: TENANT PRIVACY
 Chapter 5 has seven sections. The most  
 relevant to RNC residents is § 32-31-5-6.
§ 32-31-5-6
This sections outlines a tenant’s right to privacy in 
the rental unit.
 1. Unless authorized by a court, a landlord  
 may not interfere with a tenant’s right to  
 use the rental unit by any of the following  
 acts:
  a. Changing locks
  b. Removing doors/windows/  
  appliances
  c. Interrupting utility service
 2. A landlord may interrupt essential
 services in case of an emergency,  
 3. A tenant may not refuse a landlord’s  
 request enter the rental unit for the 
 certain purposes.
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(CHAPTER 5 CONT.)
  b. Make agreed to or necessary:
   i. Repairs/Decorations/
   Alterations/Improvements
  c. Provide services
  d. Show the rental unit:
   i. Purchasers/Mortgages/
   Tenants/Workers/
 4. A landlord may enter the rental unit:
  a. Without notice in case of\
  emergency that threatens the   
  landlord’s property
  b. Without consent of the tenant:
   i. Under a court order
  c. A landlord:
   i. Shall not abuse the right  
   to enter a rental unit
   ii. May only enter a rental  
   unit with advanced notice
   iii. May only enter 
   at reasonable times

CHAPTER 7: TENANT RIGHTS
 Chapter 7 has seven nine sections. The two
  most relevant to RNC residents are   
 sections § 32-31-7-5 and § 32-31-7-7. 
§ 32-31-7-5 
This section outlines what tenants are required 
to do while living in the rental unit. Tenants are 
required by the Indiana code to:
 1. Follow health and housing codes while  
 living in the rental unit
 2. Keep the area rented reasonably clean
 3. Use the following systems appropriately:
  a. electrical systems/plumbing/ 
  sanitary systems/heating, 
  ventilation, and air  
 4. Refrain from damaging the unit 
 5. Follow rules stipulated
 6. Ensure that smoke detectors remain 
 functional. Battery-operated detectors  
 must be changed by the tenant, while
 detectors that use the rental unit’s 
 electrical system must be fixed 

§ 32-31-7
This section outlines what a landlord may do if a 
tenant does not follow the rules outlined in § 32-
31-75. A landlord may:
 1. Bring a tenant to court to enforce rules 
 outlined in § 32-31-7-5 or agreement
 2. In order to bring a tenant to court:
  a. The landlord gives the tenant  
  notice of noncompliance
 3.If damage has occurred, the landlord  
 must record the cost of repair
 4. Landlords can recover damages in the 
 following forms:
  a. Actual cost of damage
  b. Court and attorney fees
  c. Judge’s order to perform 
  d. Any appropriate action or remedy

CHAPTER 8: LANDLORD RIGHTS
 The two most relevant sections to RNC are  
 § 32-31-8-5 and § 32-31-8.
§ 32-31-8-5
This section outlines what landlords are required to 
provide for tenants. A landlord must:
 1. Provide the rental unit as described in
 the rental agreement
 2. Comply with health and housing codes
 3. Keep common area in good condition
 4. Maintain the following:
  a. Electrical systems/Plumbing
§ 32-31-8-6
This section outlines what tenants may do if a 
landlord does not follow the rules outlined in § 32-
31-8-5. Tenants may:
 1. Bring the landlord to court to enforce the
 rules outlined in § 32-31-8-5 or in the   
 rental agreement
 2. In order to bring a landlord to court, a  
 tenant must meet the following conditions:
  a. The tenant gives the landlord  
  notice of noncompliance/The   
  landlord has time to reply
 3. Tenants can recover damages in:
  a. Actual cost of damage
  b. Court and attorney fees
  c. Judge’s order to perform
  d. Any appropriate action or remedy 
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VOLUNTEER 
QUESTIONNAIRE
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These eight questions will assist you in 
determining what kind of volunteer work you 
are interested in during the development of 
Riverside-Normal City. Complete the form 
below and return it to the Riverside-Normal 
City Neighborhood Association. 

1. Which street of the neighborhood do you 
live on?    
 _________________________________ 
 _________________________________ 
 _________________________________
 
2. Are you interested in volunteer leadership 
positions?
 a. Yes
 b. No

3. Would you like to be apart of a volunteer 
committee that meets on a regular basis? 
 a. Regularly 
 b. Fairly Regularly 
 c. Not Regularly 

4. Would you rather work alone or on a team?
 a. Alone
 b. On a Team

5. As a volunteer, what valuable skills, talents, 
and or interests do you have? 
 _________________________________ 
 _________________________________ 
 _________________________________

6. Would you rather volunteer indoors or 
outdoors? 
 a. Indoors
 b. Outdoors

7. Are you able and willing to volunteer in areas 
that require physical activity? 
 a. Physical
 b. Non-Physical
 c. Either
     
8. Which of these do you feel strongly about 
and would like to see changed in Riverside-
Normal City? (Choose all that apply) 
 a. Housing
 b. Beautification
 c. Fundraising
 d. Social and Community Events
 e. Empowering Youth
 f. Safety
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CONTACT 
INFORMATION
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CONTACT 
INFORMATION

Department of Community Development
 300 North High Street City Hall
 Muncie, IN 47305-1639
 Phone: (765) 747-4825
 Contact: Ms. Connie Gregory, Director
 Email: cgregory@cityofmuncie.com
 http://www.hud.gov
Community Development Block Grants
 Phone: (317) 416-3282
 Contact: Susie Ripley
 Email: sripley@ocra.in.gov
 http://www.in.gov
Department of Public Works
 5790 West Kilgore Ave
 Muncie, IN 47304 
 Contact: Duke Campbell
 Phone: (765) 747-4847
 Email: cityeng@cityofmuncie.com
 http://www.cityofmuncie.com
The Community Foundation
 201 East Jackson Street
 Muncie, IN 47305
 Phone: (765) 747-4847
 Email: commfound@cfmdin.org
 http://www.cfmdin.org
Muncie Sanitary District Administration
 300 North High Street
 Muncie, IN 47305
 District Administrator: (765) 213-6412
 Administration Office: (765) 747-4863
 Financial Officer: (765) 741-1668
 Utility Billing: (765) 747-4894
 Insurance: (765) 747-4791
Muncie-Delaware Clean & Beautiful
 201 East Jackson 
 Muncie, IN 47305
 Phone: (765)-273-3714
 http://www.beautifulmuncie.org 
Indiana Office of Community & Rural 
Affairs
 One North Capitol, Suite 600
 Indianapolis, IN 46204
 Phone: (317) 233-3762
 Toll Free: (800) 824-2476
 Fax: (317) 233-3597

Indiana Economic Development 
Corporation
 1 North Capitol Ave Suite 700
 Indianapolis, IN 46204
 Phone: (317) 232-8800
 http://iedc.in.gov
Indiana Office of Community & Rural 
Affairs
 1 North Capitol Ave Suite 600
 Indianapolis, IN 46204-2027
 Contact: Susie Ripley
 Phone: (317) 233-3762
 Email: sripley@ocra.in.gov
 http://www.in.cov/ocra
Muncie-Delaware Clean & Beautiful
 201 E. Jackson St. Delaware Building
 Muncie, IN 47305
 Phone: (765) 273-3714
 http://www.beautifulmuncie.org 
Muncie Urban Forestry
 1800 S. Grant Street
 Muncie, IN 47302
 Phone: (765) 747-4858
 Contact: Kellie MeClellan
 Email: kmcclellan@cityofmuncie.com
 Contact: Jason Donati, Committee Chair
 Email: j.debo.donati@gmail.com
 http://www.cityofmuncie.com
American Community Gardening 
Association
 3271 Main Street
 College Park, GA 30337
 Phone: 1 (877) ASK-ACGA
 Email: info@communitygarden.org 
The Ball Brothers Foundation Grants
 222 S. Mulberry Street
 Muncie, IN 47305
 Phone: (765) 741-5500
 Email: info@ballfdn.org 
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